ABTOHOMHOE 00pa30BaATEIBHOE YUPEKICHUE
BbICIIEro 00pa3oBaHus JIeHUHIpaacKoil 061acTH
«l"ocyaapcTBEHHBI HHCTUTYT YKOHOMUKH, (PMHAHCOB, MTpaBa U TEXHOIOTHID)

YTBEPXJIAIO:
ITpopekTop 1o o6pa3oBaTeLHOM
NeATENBHOCTH ¥ LIU(PPOBOH
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B.H. Uymakos

PABOYASA TIPOT'PAMMA 11O AUCHUII/IMHE
«YITIPABJIEHUE ITPOEKTAMMN»

Hanpasnenue oAroToBKu
43.03.01 - CepBuc
(ypoBeHb OakanaBpuara)

HamnpasnenHocts (nmpoduib) 00pa3oBaTeNbHONU IPOTrpaMMBbI
CepBuc B HHIYCTPUHU MTUTAHUSA U TOCTEIPUUMCTBA

dopma oOydeHus
OuHas

I'atunnaa
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Pabouast mporpaMma 1o JUCHUIUIMHE «YTpaBiIeHUE MPOEeKTaMu» pa3padoTaHa Ha

OCHOBE aKTyaJIHU3uPOBAHHOTO denepaibHOrO rOCyIapCTBEHHOTO
oOpa3oBaTenbHOTO cTaHjgapta Beiciiero oOpaszoBanus (mamee ®I'OC BO) mno
HanpaBieHuio noAroroBku 43.03.01 - CepBuc, HampaBIeHHOCTh (MPOGUIH)
oOpa3oBaTenpHONl  MpOTpaMMbl  — CepBuc B HHIYCTPUH TIUTAaHUSA W
rOCTENPUUMCTBA.

VYpoBeHs: OakagaBpuaT

Opranmsamusi-pazpadorunk: AOY BO JIO «l'ocynapcTBEHHBII HHCTHUTYT
YKOHOMUKH, ((MHAHCOB, MTPaBa U TEXHOJIOTHI)

Pa3paboTuuk: : K.3.H., JOIEHT Kadeapbl MEHEIKMEHTa U MapKETHUHTa

é ‘5 /bymaxos B.H.

Paccmorpena u omoOpeHa Ha 3acenanuu kKadeapbl MEHEIXKMEHTAa U MapKeTUHTa
28.08.2023 r. [TpoTokon Nel

COI'JTACOBAHO:

3aBenyromuii kadeapoii & ‘5 / Uymakos B.H.
~

PykoBoautens OIT Cﬁ / 3aboposckas O.B.
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1. ITosicHUTEJILHAA 3AIMUCKA

Kypc «YmpaBneHue npoekTaMu» 3aHUMAET BaXKHOE MECTO MPHU MOJTOTOBKE
OakanaBpoB mno HampasieHuto 43.03.01 CepBuc. OcBoeHUE JUCHUILIAHBI
Mpe/IoiaraeT BBEJCHHWE B MPOOJIEMATUKY YIpPaBICHUS MPOEKTAMU U H3y4YEHUE
METOJIOJIOTUM  YIPaBICHUS  MPOEKTaMH,  O3HAKOMJICHME  CTYJACHTOB  C
WHCTPYMEHTaMH W METOJIaMH yMpaBJeHUs MPOEKTaMU Ha BCEX ATamax
KU3HEHHOTO ITMKJIa TTPOCKTA, HAUMHAsL C MHUIMATU3AI[UU MPOEKTa, IJIAHUPOBAHUS
ero padoT, OpraHu3ali UX UCIOJIb30BaHUSI M KOHTPOJISI U KOHYAsl 3aBEpPIICHUEM.
COOTBETCTBEHHO CTYyAEHTaM MPEACTOUT KAK TEOPETUYECKOE OCBOCHUE 3HAHUU B
00JacCTH yMpaBlEHUs MPOCKTAMHU, MPUOOPETEHHE CHUCTEMATHYECKUX 3HAHUU O
3aKOHOMEPHOCTSIX, TMpaBWIax MW TNpolLeaypax B H3ydyaeMoll oOnacTu; Tak u
M3YUYCHHE HAyYHBIX MOJXOJOB U METOJIOB, HCHOJb3YEMbIX MJisi TOBBIIIECHUS
KauecTBa U 3QPEKTUBHOCTH B MMPAKTUUECKON MTPOCKTHOM JIEATETLHOCTH.

[lenb ocBOEHUS AUCHUILIMHBI «YTPaBICHUE MPOEKTaMu» - GOpMHUpPOBAHUE
COBOKYITHOCTU TEOPETUYECKUX 3HAHUU M MPAKTHUUECKUX HABBIKOB, CBSI3AHHBIX C
MMOHMMAHUEM POJIU MPOEKTa B OPraHU3alMK, OCHOBHBIX MOJIO0KEHUN COBPEMEHHOMN
KOHIICTIIIUY YIIPaBJIEHUS MPOCKTaMU U TEXHUKHU yIIPABJICHUS MPOSKTaMHU.

3agauu JUCHUILINHBL:

— U3y4eHHE OCHOBHBIX MPUHIIMIIOB YIPABICHUS MPOEKTAMU;

- 03HAKOMJICHUE C OCHOBHBIMU T€XHOJIOTUSIMHU MTPOEKTHOTO YIPABICHUS
U UX BO3MOXKHOCTSIMU;

— M3YyUYeHHE OCOOEHHOCTEN YIIpaBIeHUs IPOEKTaMU B CEPBUCE;

- M3YUYCHHE METOIO0JOTUH YIIPABJICHUS HHHOBAIIMOHHBIMU MTPOEKTAMM;

- O3HAKOMJICHME C KOMIIBIOTEPHBIMHU TEXHOJIOTUSAMU peanu3aluu
YIIPaBJIEHUS IPOCKTAMMU.



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00yUEeHHS MO AUCIHHUILUINHE,
COOTHECEHHBIX C INIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHUS 00pa30BaTeIbHOM
NporpaMMbl

Jucuuminna «YmOpaBieHUE TMPOEKTaMu» ydacTByeT B (POpMHUPOBAHUU
CIeAYIOIIeH KOMIETEHIIUHU (CISAYIONIUX KOMITETCHITUH):

Jran NuaukaTopbl JecKkpunropsl
YK-2 - Cnocoben | YK-2.1 — | 3HaHuA:
OTIPENENIATh KPYT | ONpeAensieT Teopernueckux U METOJIOJIOTUYECKHX OCHOB
3aJjad B paMKax | CTpAaTeTHUECKHE U | yNPaBICHUS TPOCKTaMU pa3IMYHOTO BHIA Kak
MOCTaBIEHHOU TaKTUYECKUE WHCTPYMEHTa  pEIIeHUusT  CTPaTerMuecKux U
e U BBIOWpATh | 3a7a4u TAKTUYECKUX 3319 ACATEIbHOCTH TPEATPUITHS.
ONTUMAaJbHbIE NEeSITEIbHOCTH YMeHus:
CIOCOO0BI UX | OPeanpUsATHS [Tonb3oBatbes UHCTPYMEHTAMU yIpaBJIeHUS
pemieHus, UCXOoAs | chepbl  YCIyr | | MPOSKTAaMH Ha pPAa3IMYHBIX JTanax >KU3HEHHOTO
U3 JICUCTBYIONIUX | ONITUMAJIbHBIC [IUKJIa TPOEKTa, TPOM3BOJUTH OIICHKY PHCKOB
IPaBOBBIX  HOPM, | CIIOCOOBI UX | IPOEKTOB, OMPEAEIATh YPPEKTUBHOCTH MPOEKTa C
UMETOIIHXCS pemeHust ¢ y4€ToM | y4ETOM UMEIOIIUXCS PECYPCOB M OTPAaHUICHUH;
pecypcoB U | IMEIOIIIXCS HaBpiku:
OTpaHUYCHUI pecypcoB u | Pa3paboTku mMpoeKTOB, HANpaBICHHBIX Ha pPEIICHUE
OTrpaHUYEHUN CTpaTErnuecKux u TaKTUYECKUX 3a1a4y
JesITebHOCTH NMPEANPUATUS chepbl yCIyT ¢ yuyeToM
HUMEIOIINXCS PECYPCOB M OTPAHUICHUH
YK-3 - Cnocoben | YK-3.1 — | 3naHun:
OCYIIECTBIISTh [Tonumaer CymHOCTH  COLMANbHBIX ~ B3aMMOJEHCTBHHA U
collMajgbHOe CYUIHOCTb U | CTpaTerud  COTPYAHWYECTBA  TNPH  PEIICHUU
B3aUMO/ICHCTBHE M | HEOOXOJUMOCTb npodeCCHOHATIBHBIX 33/1a4;
pealin30BbIBaTh COLIMAIIBHBIX YMenus:
CBOIO  pojib B | B3aumozelcTBuil 1 | OmnpenensaTh HampaBleHUS COTPYJHHYECTBA NpHU
KOMaHIe peanuzanuu peteHnn mpoeCCHOHATBFHBIX 3a/1a4
CTpaTeruu HaBbiku:
COTPYAHHUYECTBA Hcnonb3oBaTe  CTpaTeTU0  COTPYAHHUYECTBA B
B IpoILecce | MPAaKTUYECKOH  JEATENBHOCTH  TpPU  PEIICHHU
pereHust npodecCHOHATIBHBIX 3a]a4
podeCCHOHATBHBIX
3a1a4
YK - 32 — | 3unanus:
Omnpenensier [IpyHIMIIOB  ympaBiieHUs KOMaHAAaMH, KOTOpbIE
JUYHOCTHBIE U | paboTarOT  HAX  TPOCKTOM, MPUHIIAIIOB
NpoQeCCUOHAIBHBIC | [UIAHUPOBAHUS CBOMX JEHCTBUH U JAOCTHXKEHHS
XapaKTEPUCTHKHU [eJiel TPOEKTa C YYeTOM pacIpelesieHus] poyiei B
YIICHOB  KOMAaHJbI, | KOMaH/Ie
HEOOXOUMbIC Ui | YMeHHs:
JOCTHKEHUS Onpenensate  TpeboBaHMs K  (OPMHPOBAHHUIO
MOCTaBJIEHHBIX KOMaHbl MpPOEKTa U paclpelesieHHu0 poJieH,
nenen U | OINpenesaTh COOCTBEHHBIE BOZMOKHOCTH B padoTe B
OCYILIECTBIICHHS KOMaHJIe MPOeKTa




COLMAIbHBIX
B3aUMOACUCTBUN,
coOiro1aer
npaBuia
KOMaHJHOW pabOThI

HaBbiku:
dopMynupoBaHUs  pabOUYNX
KOMaH/Ibl TPOEKTA;

COCTABJICHUS IIJIaHA JIMYHBIX
necTBuil B paboTe Hall IPOEKTOM B COOTBETCTBUU C
pacnpenesieHueM poJiei B KOMaHIe

3aa4 ydYaCTHUKaM

3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

«¥Ynpaenenue npoexmamuy SBIACTCS OUCYUNIUHOU 00A3AMENbHOU YACU
JUTsl TOATOTOBKH CTYJIeHTOB o HanpasieHuto 43.03.01 — Cepsuc.

Hudp
KOMIIeTeHIIUHA

IIpenmecTByOMIME
AUCHHUILINHBI
(MoayJsin), MPaAKTHKH
yueOHOro IJiaHa, B
KOTOPBIX 0CBAUBAETCS
KOMIIeTeHI[ U

JAucuuniannasl (MOAYJIH),
NMPAKTHKH Y4eOHOr 0
IUIaHA, B KOTOPbIX
KOMIIeTEeHI U
0CBaUBaeTCs
napauieJibHoO ¢
u3ydaemou
TUCHUTIIIMHONA

IMocnenyromme
JMCHUIIMHBI (MOAYJIH),
NMPAKTHKHA Y4e0HOI 0
IUIAHA, B KOTOPBIX
ocBauBaeTcs
KOMIIeTeHIIUs

VK-2 - Cnocoben

ITpaBoBOE peryirpoBaHue

OIPENEINIATh  KPYT B c(pepe rocrenpumuMcTBa
3aJa4 B paMKax 1 00IIECTBEHHOIO
MIOCTaBJICHHOM MMUTAHUS
L[eH ¥ BbIOUpATh
OIITUMAJIbHBIE [IpousBoacTBeHHAst
CITOCOOBI X MpakTrKa (MPeIIATITIOMHAS )
pEIIEeHus, MUCXOAs
U3 JEUCTBYIOLIUX
MPABOBBIX  HOPM,
HMEHOIIMNXCS
pecypcosB u
OTpaHUYECHUH
YK-3 - Coocoben - - YipapieHne epcoHaioM B
OCYIIECTBIIATh poecCHOHANBHOM
COIIMATILHOE JIEATETEHOCTH
B3aUMOJIEUCTBUE U
peanu3oBbIBaTh VYpasnenue
CBOIO poIb B KOMMYHHKATHBHBIMH
KOMaH/e nporeccaMu/YeroBek u ero
NOTPEOHOCTH
MexKynbTypHbIE
0COOCHHOCTH OKa3aHUSs
yCIyT
[IpousBoacTBeHHAs
npakTuka (I[Ipenaumniomuas
MIPaKTHKA)




4. O0beM TUCHUIIMHBI (MOXYJIS) B 3a4€THBIX €IMHUIIAX C YKA3aHHEM
KOJINYeCTBA AaKaJeMHYEeCKHUX UM ACTPOHOMHMYECKHUX YACOB, BbIJIEJICHHBIX HA
KOHTAKTHYI0 pa0oTy 00y4aloIuXcA ¢ npenojaaBaresieM (Mo BUAaAM Y4eOHbBIX

3aHSATHI) ¥ HA CAMOCTOSITEJIbHYI0 Pa00oTy 00y4alomuxcs

OO6miasi TPyJAOEMKOCTb OCBOCHHS YYEOHOM UCIUIUIMHBI
«Ynpaesnenue npoexmamuy COCTaBIseT 3 3aYETHBIX CAUHUI] WU
108 akageMHUIEeCKUX YacOB.

No cemectpa | Bcero,
Cemectp
4 aK.4acoB
OO6m1as TpyJ0€MKOCTh (BCETO aK. 4acoB / 3.e11) 108/3 108/3
Jleknn 28 28
KonrakTtHas pabora
[IpakTHueckue 3aHATUS 28 28
CamocrositenbHas padbora 25 25
Bun
MIPOMEKYTOYHOMN DK3aMeH
ATTeCTALIH 2,3/24,7 27
(xoHT.pab.**/
caMocCT. paod.)




5. Conepxanne TUCHMILIAHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM
(pa3mesiam) ¢ yKa3aHHeM OTBeJI€HHOI0 HA HMX KOJMYeCTBA AaKaAeMHUYeCKUX
WIHA ACTPOHOMMYECKHX YACOB M BU/IOB Y4€OHbBIX 3aHATHH

HanmenoBanue
paSHeHaHHCHHHHHHH
(Tema)

TpynoeMKOCTb

BCEro

KonTakTHas

padoTa

JICKITUHN

IIpaKTU4. 3aHATUA

na0op.3aHIATHS

caMocCT. paboTta

Coneprxanue

4 cemecT

BBenenue B
yIIpaBJICHUE
MpoeKTaMu

11

MHorooOpa3ue IMpOeKTOB:
UCTOPUS U COBPEMEHHOCTb.
OcHOBHbIE
KJaccu(puKanoHHbIE
MpU3HAKU MIPOEKTOB.
Onpenenenre MPOEKTA.
ACIIEKTHI TIPOEKTa: CPOKH,
OIOIKET u Ka4ecTBO
pe3yabrara. Yetsipe
byHKIIMN yIpaBiIeHUS
MIPOEKTOM. Kuznennsiii
LUKJI IPOEKTA.

OreHka 1 BBIOOD
MpoeKTa
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[Ipo6nembl, BO3HHUKAIOIINE
npu  BbIOOpe  IpoeKTa:
HEOIIPEIEICHHOCTh U PHUCK.
Kak BBISIBUTH pUCKHU
IpOeKTa MU Kak  HUX
YMEHBUIUTb. Kax
IIPUHUMAETCS PEILICHUE:
«1a» WU «HET» IPOEKTY.
KauecTBeHnsle  kputepun
BbIOOpa MIPOEKTA.
KonnuectBeHnHsle kputepun
BbIOOpA MpOEKTA.

Pa3pabotka
OpraHHU3aIMOHHOM
CTPYKTYPBI POEKTa

[TonsiTne  «opraHu3anys».
[Ipu3naku  opraHu3zanuu.
Paznuuue MEXKTY
IIPOEKTHBIMU u
OpraHU3allMOHHBIMU
CTPYKTYypaMH. Tunel
OpraHu3anuu IIPOEKTOB:
MHTErPUPOBAHHAs
CTpYKTypa,  He3aBUCHMas
CTPYKTypa M MaTpuUyHas




cTpykrypa. IIpeumyiecrsa
u HEeJ0CTaTKU ATUX
CTPYKTYp, HarboJiee 4acThie
cheppl WX TNPUMEHEHUSI.
Crneuudukanus  TpOEKTa.
JlomKHOCTHBIE
MHCTPYKLUH. I'padux
(GyHKIIMOHATBHBIX
obs3anHOCTEl. CMmera U
oromxer. KoHtpomp  3a
BHECEHUEM M3MEHEHUN B
MPOEKT.

BaxnocTtb IIaHUPOBAHMUH.

Onpenenenne IJ1aHa.
Hauano MJIAHUPOBAHUSL:
MEepEeYEHb JIEUCTBUM M HUX
B3aUMOCBS3b. CereBoe
TJIAaHUPOBAHHUE:
COCTaBJICHUE CETEBOI0

rpada mpoekTa, BbISBICHHE
KPUTUYECKOTO  NYTH U

pe3epBOB BpEMEHU
ITnaHnpoBanue BBITIOJIHEHUSI  OTJIEJbHBIX
TIPOEKTa pabort MPOCKTA.
Kanennapuoe
IJJAHUPOBAHUE  MPOEKTOB
(rpaduxu I"anTa).
BepositHocTHas OIICHKA
BpEMEHU BBITIOJIHEHUS
MPOEKTA. Onrtumuzanus
rpaduku MO  KPUTEPHIO
«3aTpaTbl-BpeMsD».
[InanupoBaHue ¢ MOMOIMIbIO
KOMIIBIOTEPOB.
UTo 3HAYUT «YNpPaBIATHY.
Paznmnuns MEXITY
YIOpPaBJICHUEM PYTHUHHOW U
IIPOEKTHOM JESITEIBHOCTHIO.
YTo noyKeH yMeTh U 3HATh
PYKOBOJIMTENb IIPOEKTA.
Kauccrsa Kax PYKOBOJUTEIN
>HEKTHBHOTO MPOEKTOB  BJIMSAKOT  Ha
PYKOBOAUTEIS IIPOEKTA MOTAMHCHHBIX.
DddexTuBHaAsA
KOMMYHUKaus c

MOMIMHCHHBIMU.  HaBbIk®
3¢ (HEeKTUBHOTO  pelIeHUs
KOH(JINKTOB MEX Y
YIIeHAMU KOMAaH/IbI.
DddexkTnBHAsS MOTHBAIUS




INOAYMHCHHBIX.

[TpuHIMTIEL
YIPaBJICHUS
KOMaHJaMU, KOTOpbIE
paboTaroT Haj
MPOEKTOM

[TpyauHbBI MOy IAPHOCTH
KOMaHIHOTO MpUHIMIA
paboTel B COBPEMEHHOM
ousnece. UTo mpeacTaBisieT
coboit komanga. Orianuus
XOpOLIen 5 IJI0XOHU
KoMaHIbI. CKOJIBKO YJIEHOB
JIOJDKHO OBITH B KOMaHJE.
[IpuHIMTIBI ~ OpraHU3aIuu
KOMAaH/IbI:
LENIeYCTPEMIICHHOCTb,
CINIOYCHHOCTb,
OTBETCTBEHHOCTh. KauecTBa
XOpOIIETO KOMaHTHOTO
UrpoKa. YcCTaB KOMaHJbI.
Co3znmanue KOMaH/IBI.
Komansr, paboraromiue
HaJ] IPOEKTAMH.

VYnpasnenue
O101KETOM MPOEKTa

bromker Kak HWHCTPYMEHT
yIpaBiIeHUS IIPOEKTOM.
Buaer 3aTpar Ha
peanu3anuio
MPOEKTA.

[TosTannas OLICHKA
Oromxera MIPOEKTA B
IPOLIECCE €r0 INOATOTOBKHU.
Hcxonuble  paHHbIE 104
OLIEHKU IIpoeKTa. MeTobl
OLIEHKU «CBEpPXY BHU3» U
«cHU3y BBepx». Pacxonbl
o KAl TaJIbHBIM "
TEKYILUM ONEPALUSAM.
Korna nporuo3s pacxonos
npeBpamaercss B IUIaH
pacxonoB. MeTonbl OLIEHKH

VY4er u KOHTPOJIb X012
peanu3anuy npoeKTa

3KOHOMUYECKOU

3 PEeKTUBHOCTH MPOCKTA.
BaxHocTb yuera 51
KOHTpOJISI MpOEKTa. 3adyem
HY>KHBI MIPOBEPKH:
NIACCUBHBIE M  AKTUBHBIE
JaHHBIC. [InanupoBanue

ydeta npoekrta. [loaTanHbii
y4eT pe3ysbTaroB. Meron
JOTTYCTUMBIX rpaHull.
AHanu3 TOBapHBIX 3aI1acoB.
Yuyer MeromoM S-00pa3HOit
KpUBOM. Meron
MpuOABOYHOH  CTOMMOCTH.
OTueThl OKaNHUTAIbHBIM H

10
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TeKyIJ_II/IM OHGpaLII/IHM.
Korna nporunos pacxozio
IpeBpamaercs B IUIaH
pacxonoB. MeTonbl OLIEHKH
SKOHOMUYECKOM

3 PeKTUBHOCTH  TIPOEKTA.
pe3yabpTaTax MpOBEPOK U

OpraHu3aIus paboumnx
COBEILAHUH. BripaboTka
KOPPEKTUPYIOLIUX
BO3JICUCTBUM.

Pemenue nmpobnem,
CBSI3aHHBIX C

Hewnsbexxnocts  mpobiiem,
BO3HUKAIOIIUX B MpoIecce

peanu3anuu IPOEKTA.
[Ipobnema HEeJ0CTaTKa
uHbopMaIuu pu
NPUHATAN pELIeHuN.

Pemenne o TtoMm, Korma u

9. 7 2 2 3 | KaK HYXHO pelIaTh JaHHYIO
OCYIICCTBICHUCM npobnemy.  Jlormka  u
HpockTa WUHTYHMIMST B PEIICHUH
npobiemM. MeTon 1eneBoit
rpymnsl.  MeTox aHanuza
cun. JIlmarpamma Mvkasebl.
[Tapero-ananus. Meron

COBOKYITHOM CyMMBI.
Baxnoctb IpPaMOTHOTO
3aBepuieHHus npoekrta. Kak
OTIpeJIeNIUTh MOMEHT
OKOHYaHUS MPOCKTA.
OyHKIUS ~ PYKOBOJIUTENS
IpOEKTa Ha 3aBEpIIAIOIIEM
JTare. IIpouecc
3aBepIICHUS MIPOCKTA.
Pocnyck KOMaH]IbI,
10. | 3aBepuueHue mpoekra 7 2 2 3 | paboTaBuieii HaJl IPOCKTOM.
3akppiTue OaHKa JaHHBIX
IIPOEKTA. 3aBeplieHue
pador. 3aBepraroas
NpoBepKa ¥  TOJBEACHUE
UTOTOB IPOEKTA.
CoxpaHeHue MaTepuaios,
UMEIOIMX OTHOLIEHHE K
npoekty. IlocTmpoexTtHas

OLICHKA.
DK3aMeH 27 2,3 247
Vtoro 3a 4 cemectp 108 | 28] 303 | 49,7
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6. IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeHHs VISl CAMOCTOSITeILHOM
padoThI 00y4aOIIUXCS MO IMCHUIIMHE (MOIYJII0)

Ne Bunel camoctosTenbHON paboTh TpynoemMKoCTs, dopma KoHTpoOJA™*
aK.4achl
1. [IpopaboTka TeopeTHIECKOTro
. Koncynbranus
Marepuasa Mo KOHCIIEKTaM JICKITUH,
. MpenoiaBaTes,
PEKOMEHI0BAaHHOM JIUTEpaType, 9 CTHOE
JOTIOJTHUTETFHBIM HCTOYHUKAM y
cobeceoBaHue
nH(hOopManuu
2. [ToaroroBka Kk IpaKTUYECKUM Brictynienue ¢
3aHSTHUSIM: IOMCK HEOOXOAMMOMN JIOKJIaZIOM,
uHdopmaiuu, oopadboTka 2 Mpe3eHTals,
nH(pOpMaIY, HATMCAHUE JOKIIAa, OTBETHI Ha
MOJIFOTOBKA K BBICTYIUICHUIO JTUCKYCCHOHHBIE
(nuckyccun) BOIIPOCHI
3. [ToaroroBka k TeKyIieMy KOHTPOIIO
(TecTupoBaHME W/WITH HATTUCAHUE 8 TecTsl, pedepaTs
pedeparta)
4. IToaroroBka K mpoOMeXyTOYHOMU YcerHoE
aTTeCTalluN 24,7 cobeceqoBaHue,
(BOIIPOCHI K IK3aMEHY, UTOTOBBIH TECT) TECTUPOBAHNUE

Jliss caMOCTOATENbHOW pabOThl MO JUCHUILIMHE (MOIYII0) O0yYaroniuecs
HCITOJIB3YIOT CIIENYIONIee yueOHO-METOUIECKOE O0eCIIeUeHHE:

1. VYnpaBnenue mnpoekramu: YuebOHoe mocobue / M.B. PomanoBa. —
Mocksa : U] «®OPYM» : UHOPA-M, 2020. - 256 c¢. [DneKTpoHHBIN pecypc].
URL: https://znanium.com/read?1id=355250 .

2. VYmnpaBneHue npoekTamu (IPOEKTHBIA MEHEDKMEHT) : yuel. mocodue /
I''A. TlorameBa. — M. : UH®PA-M, 2020. — 224 c. [DnekTpoHHBIA pecypc].
URL.: https://znanium.com/read?1d=346976

3. VYnpasnenue nmpoektamu : yueOHuk / moxa pen. H.M. OuaumMoHOBOH,
H.B. Moprynosoii, H.B. PoguonoBoii. — Mockpa : UH®PA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

4. @OHJT OLIEHOYHBIX M METOJUYECKUX MaTEPHUATIOB MO JUCLHUILIMHE
«YTpaBieHue MPOCKTAMMU.
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7.®0oH OLIEHOYHBIX U METOANMYECKHUX MaAaTEPHAJIOB AJA IIPOBCACHUSA
HpOME)I(yTOqHOﬁ arrecranun oﬁyqamumxcsl o JMCHMILIMHE

Bonpocs! AJ1s1 NpoBeieHUs1 MPOMEKYTOYHOM aTTeCTALMH IK3aMeHa
1.Onpenenenne npoekTa.
2.Yetsipe GyHKIIUH YIPABICHUS TPOEKTOM.
3.)Ku3HEeHHBIN LUKI TPOEKTA.
4. Mauumanus npoeKTa
5.IIpo6nemMbl, BO3HUKAIOIINE MPU BEIOOPE MPOEKTA: HEOMIPEACIEHHOCTh U
pucK. Buasl puckos.
6.Y1paBiieHUE pUCKaMU MTPOEKTa
7.ACIIEKTBI POEKTA: CPOKH, OFOJIKET U KaUYECTBO
pesynbTara. 8.IlocTnpoekTHas OLeHKa.
9.Yetsipe GyHKUIHUH YIPABICHUS IPOESKTOM.
10. 3aBepiaroiiasi IpoBEpKa U MOABEICHUE UTOTOB MTPOCKTA
11.Paznuune Mexay MPOEKTHBIMU U OPTaHU3AIMOHHBIMU CTPYKTYpPaMH.
12.3aBepiieHne pabOT MIPOEKTA.
13. Tunel opranu3anyy MPOEeKTOB: HHTETPUPOBAHHAS CTPYKTYpa,
HE3aBUCUMAs CTPYKTYypa U MaTpUUHas CTPYKTYpa.
14. Pocriyck KOMaH/1bl, pabOTaBILIEH HaJl TPOEKTOM.
15.Cneundukanus npoekrta. JlomkKHOCTHbIE HHCTPYKIUH. [ paduk
(YHKITMOHATBHBIX 00s3aHHOCTEH.
16.IIpouecc 3aBepuieHUs TPOEKTA.
17.Cwmeta u Oromker. KoHTpOJIh 32 BHECEHHEM U3MEHEHUN B
npoekT. 18.MeTo/1 COBOKYITHOUM CyMMBI.
19.CeteBoe mmaHupOBaHKE: COCTABIICHUE CETEBOTO Tpada MpoeKTa, BHISBICHUE
KPUTHUYECKOIO ITyTH M PE3€PBOB BPEMEHH BBIITOJHEHMS OTJAEIBHBIX pa0OT MPOEKTA.
20.BpIipaboTKa KOPPEKTUPYIOLIUX BO3ACHCTBUM.
21.MapKeTHHI0BO€E IUIAaHUPOBAHUE.
22.0t1yeThl 0 pe3yJibTaTax MPOBEPOK U OpraHU3alMs padOunUX COBEIIAHUM.
23. KanengapHoe riaHupoBaHue MpoekToB (rpaduku ["anTa).
24 FOpunnyeckoe odecrieyeHrue mpoeKTa
25.MotuBanys NOJYMHEHHBIX: MaTEpUAIIbHBIE U HEMATEPUAIbHBIE HHCTPYMEHTHI.
26.TexHonmoruyeckoe odecreyeHrue MpoeKTa: MaTepuaibHbIe 1 HEeMaTepUuaabHbIe
AKTHBBI.
27.PecypcHoe obecrieueHre MmpoeKTa.
28 .KomaniHbI TpUHIIATT paOOTHI.
29. @opMUpPOBAHUE KOMAH/IBI.
30. PuHaHCOBOE OOECIICUECHUE peaTn3aliy MPOCKTa.
Hcrounnku (prHaHCUPOBAHUS.
31.KomanaHOE MUIepCTBO.
32.KomriuiekcHast orieHka 3 (heKTHBHOCTH MPOCKTA
33.bro[KeT KaKk MHCTPYMEHT YIIPABIICHHS IPOCKTOM.
34 JIu3uHT ceualu3upOBAHHOIO 000PY10BaHUS
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35.Buapl 3aTpaT Ha peain3alni0 IPOEKTA.

36.AyTcOpCUHT HEMPOPUIBHBIX (PYHKIIHIA

37.VcxonHble NaHHBIE I OUEHKHU ITPOEKTA.

38.CoxpaHeHHEe MaTEPUAIOB, UMEIOIINX OTHOLIEHNE K IIPOEKTY.

39 . KommekcHas orieHka 3Q(HEeKTUBHOCTH MPOEKTA.

40.bromKeT KaK HHCTPYMEHT yIIPABJIEHUS IIPOEKTOM.

41.1Ipo6sieMbl, BO3HUKAIOIINE MPU BEIOOPE MPOEKTA: HEOIIPEAECIIEHHOCTh U PUCK.
Bune! puckos.

42. TexHOJIOrHYecKoe 00eCceueHne MPOEKTa: MaTepUAIbHbIE U HEMATEPUAIIbHbBIE
AKTHBBI.

43. MoTuBanus MNOJYMHEHHBIX: MaTEPUAIbHBIE U HEMATEPHAIIbHbBIE
uHCTpYMEHTHI. 44 FOpuanueckoe odecriedyeHre npoeKTa

45 .Paznuure Mexay NPOSKTHBIMU M OPTaHU3AIMOHHBIMU CTPYKTYpPaAMHU.
46.3aBepiiieHre padOT IPOCKTA.

47 .Vluunmanus mpoeKTa.

48.Meto/ 1eneBOW rPYIIIHIL.

49. Turbl opraHu3alyy IPOEKTOB: HUHTETPUPOBaHHAs CTPYKTYpa,

He3aBHUCHUMas CTPYKTypa U MaTpU4Hasi CTPyKTypa.

50. BenuypHoe ¢huHaHCHpOBaHUE

51.Cwmera u OroxeT. KOHTpOsIb 32 BHECEHHEM U3MEHEHUN B

poeKT. 52.KomaHaHbIA NPUHIUIT PaOOTHI

53.IIpo0aembl, BOZHUKAIOIIKE MTPU BBIOOPE MPOEKTA: HEONPEAETEHHOCTh U PUCK.
Bunbl pruckos.

54. KoMiiekcHast oueHka 3QpeKTUBHOCTH

IpoeKTa 55.YnpaBieHne pucKkamu MpoeKTa.

56.@unHaHCcOBOE OOEcTeueHrne peanu3alnu npoekra. Microunuku pruHaHCUpOBaHUS
57.Buasl 3aTpaT Ha peaanu3aluio IMPOCKTa.

58.CeTeBoe IIaHUPOBAHKE: COCTABJIEHUE CETEBOrO rpada MpoeKTa, BbIsIBICHNE
KPUTHYECKOI'O IyTH U PE3€PBOB BPEMEHU BBITIOJHEHUS OTAENIbHBIX Pa0OT MPOEKTA.
59.Muunmanus npoekra.

60. Texnonornueckoe obecreueHne NPoeKTa: MaTepralibHble U HeMaTepruaIbHbIE
AKTHUBBI

IIpuMepHBIE IPAKTHKO-OPHEHTHPOBAHHBbIC 32/ IaHUA

1. U3BecTHO, UTO ACATEIBHOCTD JIFOOOTO MIPEANIPUATHS HAIllpaBJIeHA

HAa JIOCTH)KCHHME OMpEIeNICHHBIX Ienei. JIroboe mpeamnpustue
OTPAaHUYEHOINIO BPEMEHH CBOETO CYIIECTBOBaHUs. HakoHel,ycnenHbie
MPEANPUATUIBCET/Ia YHUKAJIBHBI 1O MPOAYKTaM, ycCiayram Ju0o Ou3Hec-
MoAeIIM.MOXKXHOIM CKa3aTh, YTO JIOOOE MPEANPUATHE SIBISETCS MPOSKTOM?
Ecnmupa— mnouemy? Ecnum Her —KakKuMeorpaHWYMBAKOIIME (PaKTOPbI
CJIEyETBBECTHU B IAHHBIC YTBEPKIACHUS?
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2. ChopmynupyiTe 1€ AJid Balie KypCoBOH (IUILIOMHOM) paboTHI,
pykoBoncTBYysick  SMART-kputepusimu.  Omnpenenure, KTO  SIBISETCS
YYaCTHUKAaMH Balller0 IMPOEKTa, M KaK MOXKHO BBIACIUTH (a3bl €ro
KU3HEHHOTO [IUKJIA.

[TonHBI KOMIUIEKT 3aJaHUl W 3TamoB (OPMUPOBAHUS KOMIICTCHIIHH
npencraBicH B @OHAE OLICHOYHBIX U METOAUYECKUX MATEPUAIIOB JJIsl IPOBEICHUS
MPOMEXKYTOUHON arTecTaluyd OOy4YarolUXCcs MO JAUCHUILIMHE, O()OpMIIEHHBIN
OTAEJBHBIM JIOKYMEHTOM, IPEACTABIICH B MPUIOKECHUU 1.
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8. IlepeyeHb OCHOBHOI, TOTOJTHUTEIbHOI YUeOHOM JTUTEPATYPbI, PECypPCOB
HH(GOPMAIIMOHHO-TEJIEKOMMYHHKALIMOHHOM ceTH « MHTEepHET», HEOOXOAUMBIX
JJISl OCBOCHUS AU CHMIVIMHBI (MOTYJIs1)

a) OCHOBHAas JiUTeparypa:

5. VYmnpasnenue npoektamu: YueOHoe mocobue / M.B. PomanoBa. —
Mocksa : U] «DOPYM» : UH®PA-M, 2020. - 256 c. [DaeKkTpoHHBIN pecypc].

URL: https://znanium.com/read?1d=355250 .
6. YmupaBieHue NMpoekTaMu (MPOEKTHBIM MEHEKMEHT) : y4eb. mocodue /

I'.A. TlorameBa. — M. : UHOPA-M, 2020. — 224 c. [OnekTpoHHBIN pecypc].
URL: https://znanium.com/read?1d=346976

7. VYupapneHue npoektamu : y4eOHuk / mox pea. H.M. ®OunuMoHOBOH,
H.B. Moprynoson, H.B. PognonoBoii. — Mocksa : UHOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

0) 10MOJIHUTEIbLHAS JIUTEepaTypa:

8. VYmpaBieHHe WHHOBAIIMOHHBIMH TIpOoeKTaMH: YueOHoe mocooue / B.JI.
ITonmoB, H.J. Kpemnes, B.C. Kosmos; Ilox pea. B.JI. Ilonmoa - M.: HUII

NHOPA-M,  2020. - 336 c. [OnekTponnslii  pecypc].  URL:
https://znanium.com/catalog/document?id=355754
9. Bononun, B. B. VYmnpapnenue mpoekTom [DIEKTpOHHBINM pecypc]| :

yue6. mocobue / B. B. Bononun, ®@. b. Jlo6anos, T. B. AnekceeBa u np. - M.:
MockoBckuil  (pUHAHCOBO-TIPOMBIIIIEHHBIA yHHUBepcuTeT «Cuneprus», 2013.
[DnexTponnsiil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=451383.

10. Merononoruss ynpaBieHUsT NTPOEKTaAMH: CTAHOBJIIEHUE, COBPEMEHHOE
coctostHue U paszputue: Monorpadus / O.H. Unbuna. - M.: By3oBckuii y4eOHUK:
HULl HWH®PA-M, 2017. - 208 «c¢. [Dnekrponnsii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=767898.

11. OcHoBbl ympaBiieHUs MpoekTamu: YueOHoe mocobue / bopoHuHa
JLH., cenyk 3.B., - 2-e u3n., crep. - M.:®@aunra, U3a-Bo Ypan. yu-ta, 2017. - 112
C. [DJIEKTPOHHBII pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=945857.

12. Coonsatts A. 1O. Ynpaienue npoekTaMy B KOMIAHUH: METOA0JIOTHS,
TEXHOJIOTUH, MPAKTHKA [ DNEeKTpOoHHBIN pecypc]: yueonuk / A. FO. Coonsatra. - M.:
MockoBckuil  (pUHAHCOBO-TIPOMBIIIIEHHBIH yHUBepcuTeT «Cuneprus», 2012.
[DnexTponnsiil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=451379.

13.  VYnpasneHue uHHOBaIMOHHBIMU npoektamu: [locodbue / Tykkeinb
N.JI., Cypuna A.B., Kynetun H.b. - CII6:bXB-IletepOypr, 2014. - 409 c.
[DnexTponnsiil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=940360

14. VYmpaenenue npoektamu oT A nmo S / Hewoton P., - 7-¢ usnd. -
M.:Anpnunalladn.,, 2016. - 180 c¢. [Onekrponssiii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=926069.

15. VYnpaenenue npoextamu: npaktukym/Tuxomupoa O.I'. - M.: HUL]
NHOPA-M,  2017. - 273 C. [Onextponnsii  pecypc].  URL:
http://znanium.com/catalog.php?bookinfo=771070.

17



16. Yopasnenue npoektamu: yueoHoe nocodue/Iloramena I'.A. - M.: HUL]
NHOPA-M,  2016. - 208 c. [Onextponnsii  pecypc].  URL:
http://znanium.com/catalog.php?bookinfo=504494.

17. VYmpapieHHne MPOEKTOM: KOMIUIEKCHBIN MOAXO0 U CUCTEMHBIN aHAIIN3!
Monorpagpuss / O.I'. Tuxomuposa. - M.: HUL[ UHDPA-M, 2017. - 300 c.
[DnexTponnsiil pecypc]. URL: http://znanium.com/catalog.php?bookinfo=566590.

B) pecypcnl cetu «MHTEpHET»:

1. Tlpodeccuonan ympaBneHus mnpoekramu [DnekTpoHHbIH pecypc]. URL:
http://www.pmprofy.ru.

2. AJMUHHCTPATHBHO-YIIPABICHUYECKUN MOPTaJl [DIJIIEKTPOHHBIA pecypc].
URL: http://www.aup.ru.

3. HudopmarmonubIit nopTan [DneKTpOHHBIM pecypc].
URL:http://www.cfin.ru.
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9. MeToanuyeckue YKazaHus JJI51 00y4alomuxcsi N0 0CBOCHUIO M CIUTIIHHBI
(MoayJin)

CamocrosTenbHas MOArOTOBKA O0YYarOIIMXCSl TPOBOAUTCS AJIs YIiTyOleHUs
Y 3aKpEIUIeHHs] 3HaHWM, MOJTYYEHHbIX HA JICKIUSAX U APYIHMX BUAAX 3aHATUH, IS
BBIPA0OOTKH HABBIKOB CAMOCTOSITEIBHOTO MPUMEHEHUS HOBBIX, JOMOJIHHUTEIbHBIX
3HAHUM U MOATOTOBKU K MPEACTOSIINM YUYECOHBIM 3aHATHSAM, 3a4ETY.

BaxxHbIM  ycllOBUEM  YCHENIHOTO M3Y4Y€HHUS JUCHUIUIMHBI  SBIISETCS
noceuienue jekuil. Iloa nocemennem noapazymeBaercss He (opMma MMaCCUBHOTO
IOPUCYTCTBHUSI, a AKTUBHAs padoTa 10 U3y4YEHHUIO HOBOro Marepuana. Iloaroroska k
JIEKIMOHHBIM 3aHATUSM BKIIOYAeT B ceOs aHANIM3 MpeJlaraeéMblX JUIsl U3yUEHUs
BOIPOCOB, M3yYE€HHWE HOPMATUBHBIX MCTOYHUKOB M Yy4eOHOW M Hay4yHOU
JUTEPATYpPBl 10 pacCMAaTPpUBAEMBIM BOIIpOcaM JIEKIMH. B mpouecce nexuuu
OoOydaroluiicss MOXKET 3a/aBaTb  YTOYHSIOIIME BONPOCHL,  OCYIIECTBUThH
B3aMMOCBSI3b HOBOTO MaTepuaja C YK€ HM3yYEHHBIM, IMOATOTOBUTH 0azy s
3¢ (PEKTUBHOrO MCIOJIb30BAaHUSI MOJYYEHHBIX 3HAHWM, OOJIErYUTh MOATOTOBKY K
MPaKTUYECKOMY 3aHATHIO. OD(OPEKTUBHBIM CHOCOOOM (DHUKCAUU JIEKITMOHHOTO
MaTepuana SBISETCS KOHCIEKTUPOBAHME, MPEICTABIAIONIEe COOOW HE TOJBKO
(GuUKcalMilo BaXKHEUIIMX MOMEHTOB JIEKIMH, HO W YyKa3aHWe NPUMEpPOB IS
NOHUMAaHUS TOTO WJIK MHOTO TEOPETUYECKOI0 MaTepuana.

IIpy MOAroTOBKE K IPAKTHMUECKOMY 3aHATHIO HEOOXOJUMO HCIOJIb30BaTh
KOHCIIEKTUPOBAaHHBbIE MAaTepHallbl JIEKIHUM, YYEeOHYyI0 M Hay4dHYIO JIUTEparypy.
[TonroroBka OTBETOB MO BBIHOCUMBIM Ha OOCYXKIEHHE BONPOCAM MPAKTHUUYECKOTO
3aHATHS BKJIIOYAET B ceOs HE TOJIBKO MPOYTEHHE Marepuala, HO U €ro aHaju3 U
KPUTUYECKYIO OILIEHKYy.. OOyudaromeMmycs CleIyeT BbIABUTbh MAJIOU3yUYECHHbBIE
aCIEKThl PACCMATPUBAEMBIX BOIPOCOB, IPOSABUTh MHUIMATUBY MPH MOATOTOBKE K
MIPaKTUYECKOMY 3aHATHUIO.

[Ipy MOArOTOBKE K MPAKTUYECKUM 3aHATUSAMH U 3a4€Ty PEKOMEHIYETCS
CUCTEMATU3UPOBATh 3HAHMS, HU300pakas MX B TaOIMYHOM, rpadUyEcKOM WIH
CXEMaTHUYHOM BHJIE. DTO MO3BOJIUT YCTAHOBUTH B3aMMOCBSI3b U3y4aeMbIX SIBJICHUH,
YOPOCTUT 3ajlady 3allOMHHAHUS MaTepuaia, OOJErdyuT MpoLecC MPaKTUYECKOIro
NPUMEHEHUS NOJyYeHHbIX 3HAHUU.

3ajauell  NMpPAaKTUYECKUX  3aHATUH  SBJISETCS  BBIpAOOTKA  yMEHMS
UCIIOJIb30BaTh TEOPETUYECKHE 3HAHUA, IPOSIBUTH HAIWYUE  IPAKTUYECKUX
HaBbIKOB. [Ipy  MHOArOTOBKE K  NPAaKTHUYECKOMY  3aHATUIO  CIIENYeT
3a0J1arOBPEMEHHOT0 00ECNeUnTh HaTM4Yhe HEOOXOAUMO JUIsl JaHHOIO 3aHATHSA
MaTepHuaia, CaMOCTOSITEIbHO TOBTOPUThH PAaHEE U3YUECHHBIE TEMBI.

JUIs  ycnemrHoro OCBOEHHUsS JUCLUIUIMHBI BaKHBIM SIBJISIETCS. YMEHHE
paboTaTh ¢ TepMUHAMH U HX ompeaencHUsMHU. g paboTbl ¢ TEpMUHOJIOTHEN
3(()EKTUBHBIM SBISETCA HCIOJNb30BAHUE KAK y4€OHON M HAYyYHOU JUTEPATYpHI,
TaK U IOPUINYECKUX U PUIOCO(CKUX CITOBApEi.

PaboTa ¢ TepMHHAMH MOKET OCYLIECTBIATHCA Kak B (POpME COCTaBIEHUS
COOCTBEHHBIX TEMATHUYECKHX CIIOBAPUKOB JJIg yJOOCTBA M CKOPOCTH IIOHMCKA
HeoOxouMoro TepMuHa. C 3TOHM 11e/IbI0 HEOOXOJUMO KaXKIbli HOBBIN
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BCTPEYAIOIIMICS TEPMHUH 3aMUCHIBATh U BO BPEMS MOATOTOBKM K CEMHHAPCKUM M
IPAaKTUYECKUM 3aHATHUAM YyKa3blBaTb COOTBETCTBYIOLIEE ompezcieHue. B ciydae
BO3HUKHOBEHHUS CJIO)KHOCTH BBIOOpa OIpeneseHUs] U3 HMEIoLerocss oobema B
pamMKax Hay4HOTO 3HaHUS HEOOXOJMMO 3a/aBaThb BONPOCHI MpPENOaBaTelll0 B
paMKax JICKLIIHOHHBIX U IPAKTUYECKUX 3aHATUH.

WutepaktuBHble (QOpPMBI  MPOBEACHUS  3aHATUH MO  JUCHUIUIMHE
«Ynpasnenue npoekmamuy BKIKOYAIOT B ¢€0s CIEYIOIINE BUIbI 3aHATUM:

- HHTEPAKTHUBHBIE JIEKI[MW, MPEANOJArarT HCIOJIb30BaHUE METOJa
npobseMHoro usnoxeHus. [Ipu Takom moaxone JEKUUs CTAHOBUTCS MOXO0XKEH Ha
JMAaJor, MpenojaBaHue UMHUTHPYET HCCIEA0BAaTENbCKUI Ipouecc (BbIABUTAIOTCS
[IEPBOHAYAIbHO HECKOJIBKO KJIIOUEBBIX IOCTYJIATOB II0 TEME JICKLIUH, U3JI0KECHUE
BBICTPAUBAETCSl 1O TMPUHLUIY CaMOCTOSITENIBHOIO aHalnu3a U 0000IIeHus
CTyJEHTaMH Y4YeOHOro Marepuaia). JTa METOJAUKa IO03BOJSET 3aWHTEPECOBATh
CTYJIEHTa, BOBJIEYb €0 B Ipolecc 00yuyeHus. [IpoTuBopeunss HayqyHOro MO3HaHMS
PacKpbIBAlOTCA TOCPEACTBOM IIOCTAHOBKH TNpoOieMbl. YdeOHas mpoOinema u
npoOjemMHasi CHTyalus SBJISIOTCS OCHOBHBIMH CTPYKTYPHBIMH KOMITOHEHTaMH
npobiemHoro obdydenus. [lepen Hauamom H3ydeHHs] ONpPENESIEHHON TeMbl Kypca
CTaBUTCSA TEpell CTyJEeHTaMU NpOOJIEMHBIA BOMPOC WM JAAaeTcs MPOOJEMHOE
3amanue. CTUMyIUpysl pa3pelieHre MnpoOJeMbl, NpenojaBaTelb CHUMAET
POTUBOPEUHS] MEXK]TY UMEIOLIUMCS €€ TOHUMaHUuEM U TpeOyeMbIMHU OT CTYJIEHTa
3HaHUSAMHU. D(P(PEKTUBHOCTH TAaKOTO METOAA B TOM, YTO OTIENbHBIE MPOOIEMBI
MOTYT IOJHMMATbCs CaMMMH CTyJIEHTaMH. [JIaBHBIM ycClleX NaHHOIO METona B
TOM, YTO I[pernojaBaTelib J00MBAaeTCd OT AayIJUTOPUH «CAMOCTOSATEIHHOIO
pElIeHHs» TOCTaBJICHHOW TmpoOsiembl. OpraHuzanus MpoOJEMHOTO OO0ydYeHHUs
NPEJICTaBIsIeTCS JOCTATOYHO CJIOKHOM, TpeOyeT 3HAYUTENBbHON MOATOTOBKU
nexkrtopa. OJHaKO Ha HA4aJIbHOM 3Tale MCIOJIb30BAHUS 3TOI0 METOAA €r0 MOYKHO
BHEJIPATh B CTPYKTYpPY TI'OTOBBIX, paHee pa3pa0OTaHHBIX JIEKIUH, MPAKTUYECKUX
3aHATUN KaK JTOIIOJIHEHUE.

- TpYINIOBBIE JUCKYCCUM, TPUMEHSAIOTCS I OOECIeUeHUs HaBBIKOB
KOMaHJHON paboThl U MEXJIMYHOCTHOM KOMMYHHMKAIMM U TPEICTaBISIOT COOOi
OLICHOYHOE CpEJCTBO, IIO3BOJISAIONIEE BKJIIOYUTH OOyYaromIMxcsi B MPOLECC
o0CyX/IeHHsI TPEACTaBICHHOM TeMbl, MPOOJEMbl U OLEHUTh HX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY 3peHusa. Kpome Toro, B Xxoae 3aHATHI
IIPOBOJATCS KPYIJIBIE CTOJIBI 110 3a1aHHBIM TEMATHUKaM.

- IpenojaBaHHE JUCHMIUIMHBI OCYIIECTBIsieTCs B (OpMe Kypcos,
COCTAaBJICHHBIX Ha OCHOBE pE3YyJIbTATOB HAYyYHBIX HCCIEAOBAHUN, IPOBOJMMBIX
OpraHu3aluei, B TOM YHCIE C YYETOM pPETrHOHAIbHBIX OCOOEHHOCTEH
npodecCuoHaIbHON NEATEIBHOCTU BBIITYCKHUKOB " noTpeOHOCTEH
paboToaaTerneH.

OneHOYHbIE U METOAWMYECKUE MATEPHANIBI MO AUCUUILIMHE «Ynpaenenue
npoexmamuy npeacrtapieHsl B GOMM.

IIpy noOAroTOBKE K NPOMEXKYTOYHOMY WM HMTOTOBOMY TECTHPOBAHUIO
HEOOXOJAMMO U3YYUTh TEOPETHUECKHMH M MpakTUYeCKuid Marepuan. TecToBbie
3a/laHus (C MepeyHEM BO3MOKHBIX BapUAHTOB OTBETOB, CPEIIM KOTOPBIX XOTs Obl
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OJIMH OTBET SIBJISIETCSI HEBEPHBIM) OOECIEYMBAIOT CTPYKTYPHOCTb MBIIIJICHUS,
BBIHYK/ICHHOTO BbIOpaTh M3 IPENJIOKEHHBIX BAPUAHTOB OTBET BCE IPABHUJIbHBIC
BapuaHThl. TecToBbIE 3aJaHMs HAa YCTAHOBJICHUS COOTBETCTBHUS IOJPa3yMEBAIOT
HEOOXOAUMOCTh TPOSIBJICHHUSI HE TOJBKO 3HAHUS Y4YeOHOro marepuana, HO U
YMEHHsI TPUMEHSATh TMpaBuia (OpMalbHOM JIOTUKH. TecToBble 3aJaHMsl Ha
YIOPSAIOYEHHUE HAIPABIEHbl HA YCTAHOBJIEHHE JIOTMYECKOM MOCIEN0BATENbHOCTH
paccMaTpUBAEMBbIX SIBICHHUI (BPEMEHHM CYLUECTBOBAHHUS SIBICHHI, PacIONIOXKEHUS
CTPYKTYPHBIX 3JIEMEHTOB ITPABOBBIX JTOKYMEHTOB H T.IL.).

O¢ddexTUBHBIM CcHOCOOOM M MOATOTOBKM K TECTUPOBAHUIO SIBISETCS
paboTa 00y4aroIIerocs Mo PelIeHUI0 TECTOBBIX 3a/laHUM, MPEIOCTABICHHBIX IS
caMoCTOATENbHOM paboThl. Takke Mpu MOATOTOBKE K Takod (opme KOHTPOJIS
3HAHMI, KaK pEIEHNE TECTOBBIX 3aJaHUM, CIEIyET CAMOCTOSTEIBHO MONBITATHCS
npopaboTaTh paccMaTpuBaeMble B TUCIHUIUIMHE BOMPOCH! B (hOpME COCTaBICHUS
TECTOBBIX 3a/IAHUM.

[Ipy mOArOoTOBKE K 3K3aMEHy CJeayeT MMETh B BUAY, YTO OH SIBIIAETCA
UTOTOBOM (OPMOM KOHTPOJIA IO M3YYEHHUIO JaHHOW Y4YEOHOW JUCUUIUIMHBL.
DK3aMEeH NOJApPa3yMEBACT MAKCHMAJIBHYI0 KOHLEHTPALMIO 3HAHUM M YMEHUH,
MpeAnoarallnx NoJHOE U3yYeHUe MaTeprualna JUCIUILUIUHBIL.

DK3aMeH MpoBOAUTCS B (oOpMe YCTHOTO COOECEOBaHUS, BBITOJIHECHUS
NUCBMEHHOT'O 3a/IaHHUS.

Pemenne npenonaBarenst o0 HTOrOBOW OLEHKE MPUHUMAETCA 110
pe3ynbTaTaM YCTHOIO OTBE€Ta U BBIIOJHEHHOIO IIHCBMEHHOIO 3aJaHus B
3aBUCUMOCTH OT IIKaJIbl OLICHKH.

B kauecTBe HMCTOYHMKA JONOJHUTENBHBIX MATEPUAJIOB PEKOMEHIYETCS
MOJIb30BaThCs MH(OpManMen OTKPHITOro Joctyna ceTu Internet (maHHBIMU
HH()OPMAITMOHHO-TTPABOBBIX U 00Pa30BATEIBHBIX TOPTATIOB, OPHUIIMAIIBHBIX CAHTOB
MUHHCTEPCTB, BEIOMCTB, OTAEJIbHBIX OPTraHU3ALMI, JAHHBIMUA TOCYJIapCTBEHHOMN
CTaTUCTHKHU, PEe3yJbTaTaMU 3KCIEPTHO-aHATUTUYECKUX 0030poB). Kpome Toro,
MO>KHO BOCIIOJIb30BAThCSI BO3MOXHOCTSIMU CIIPABOYHO-IIPABOBBIX CHCTEM, 0a3bl
KOTOPBIX COAEPKAT HE TOJBKO TEKCT HOPMATUBHBIX AKTOB, HO U HAy4YHbIE CTaTbU
no pazmuudbiM  BompocaM  (Hampumep, CIIC  «Koncynbrant  Ilnrocy).
PekomeHyeTcst Tak:ke UCIOJIb30BATh AJIEKTPOHHO-OUOIMOTEYHBIE CUCTEMBI.
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10. Oco0eHHOCTH 0CBOCHHS TUCIHUIIJINHBI AJ HHBAJHWIOB H JIHII C
OrpaHMYeHHBIMHU BO3MOKHOCTSAMM 3/10POBbSA

OOydeHne OOydYarONIUXCSA C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBS
mpyu HEOOXOIMMOCTH OCYIIECTBIISIETCS HA OCHOBE aJalTUPOBAHHOW pabouei
MporpaMMbl  C  HWCIIOJIB30BAaHWEM  CHCIUAIBHBIX  METOJAOB  OOy4YeHHS U
TUJAKTUYECKUX ~ MaTepUalioB, COCTABJIEHHBIX C  Y4Y€TOM  OCOOEHHOCTEH
MCUXO(PU3NYECKOTO PA3BUTHS, WHAWNBUAYATBHBIX BO3MOXHOCTEH W COCTOSHUS
3I0POBBS TaKUX 00yUaromuxcst (00y4aroerocs).

B 1uensx ocBoeHus yueOHOM MporpaMMmbl JUCIUIUIMHBI «Ynpaenenue
npoekmamuy» WHBAIAIAMUA W JUIAMHA C OTPAHUYCHHBIMH  BO3MOXKHOCTSIMU
310pOBbs MIHCTUTYT oOecrieunBaer:

— JIJI1 MHBAJIUJIOB U JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3J0POBbSI T10
3PEHHIO: pa3MENICHHUEe B JIOCTYIHBIX JIJII OOYYaIOIIMXCS, SBJISIOIIMXCS CICTTBIMU
WM CIa0OBUIAIIMMH, MECTaX M B aJalTHUPOBAaHHOW (opMe CIpaBOYHOU
nHpoOpMaMu O pacnucaHuW YyYeOHBIX 3aHATHUH; IPUCYTCTBHE AaCCHUCTCHTA,
OKa3bIBAIOILIETO oOy4JaroremMycs HEOOXOTUMYIO ITOMOIIIb; BBITTYCK
ATbTEPHATUBHBIX (POPMATOB METOIUYECKUX MATEPUATIOB (KPYMHBIA MIPUDT WIH
aynuogaiel);

— JUTSl THBAJUOB | JIUIl C OTPAHWYCHHBIMU BO3MOYKHOCTSIMHU 3JI0POBBS TIO
CITyXY: HaJ[JISKAIIUMH 3BYKOBBIMHU CPEJICTBAMH BOCIIPOU3BEICHNE HH(POPMAITNH;

— JUIS WHBAJIWIOB W JIMI[ C OTPAHMYCHHBIMU BO3MOXHOCTSIMH 370POBBS,
UMEIOIINX  HApyIICHUS  ONMOPHO-JABUTATEILHOTO  alapara:  BO3MOXKHOCTh
OeCIpensATCTBEHHOTO JOCTYIa 00yJarolIuXcsl B y4eOHbIC TTIOMEIICHUsI, TyaJeTHbIC
KOMHATBI M APYTUe MOMEIICHHS, a TAK)Ke MPeObIBAaHNE B YKA3aHHBIX TTOMEIICHUSX.
OO6yuarornuecs u3 yuciia uHBAIUI0B U Juil ¢ OB3 olecrniedeHsl mevyaTHbIMU U
(W1n) AIEKTPOHHBIMU 00pa30BaTEIbLHBIMU pecypcamMu B (hopMax, aqanTUPOBAHHBIX
K OrpaHHYCHHSIM HX 3J0poBbi. OOpa3zoBaHHEe OOYUYANOIIMXCS C OrpaHUYCHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI MOKET OBITh OPTaHU30BAHO KaK COBMECTHO C JPYTHMH
OOyJaroIIMMUCS, TaK U B OTACIBHBIX TPYIINAX WIA B OTIACIBHBIX OPTaHU3AIUAX.
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11. Ilepevyenb MH(POPMALUOHHBIX TEXHOJIOTHIi, MPO(eCCHOHATBHBIX 0a3
AAHHBIX, MCI0JIb3yEeMbIX NPU OCYIECTBJIECHNH 00pa30BaTeJIbHOIO Npoiecca
N0 JUCHMILUIHHE (MOYJ/II0), BKJIKOYAS NMepeYeHb MPOrPAMMHOI0 odecrneyeHus

U MH(POPMANMOHHBIX CMIPABOYHBIX CHCTEM

[TporpammHoe obecnieueHue:

OmnepannonHnas cucteMa (MicrosoftWindowslIponpuemapnas);,

[TakeToducupixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher unp. IIponpuemapnas);

[TporpamMMHOe00eCcTIeUeHUEATIATTPOCMOTPAITICKTPOHHBIX TOKYMEHTOBBCTAH]
aptePDF (FoxitReaderGNULesserGeneralPublicLicense);

Web-6payzep (Mozilla Firefox GNU Lesser General Public License);

NudopmarnmonHsie CripaBOYHbIE CUCTEMBI:

1) AsBromatuszupoBaHHas uWHGOPMAIIMOHHAs OMOIMOTEYHAsT CHUCTEMa
Marc21SQL;

2) CnpaBouHo-nipaBoBas cucrteMa «Koncynbrantlntoc»

12. MaTtepuanbHoO-TeXHH4YecKasi 0a3a, Heo0OXoAMMas I OCYIIeCTBJICHHUS
00pa30BaTeJbHOI0 MPOLECCA MO TUCIHUIINHE (MOAYJIIO)

Ayoumopuu dondicHbl obecneyusams nposedeHue 8cex U008 Y4eOHbIX 3aHAMULL
no oucyuniure, npeodyCMOmpeHHbIX Y4eOHbIM NIAHOM (TeKYuu, npaKmuiecKue

3auamus, 1ab6opamopusle pabomsl (eciu ecms), CAMoOCmosmenvHas paboma

cmyoenma, Kypcosasi paboma (eciu ecms), NPOMENCYMOUHASL ammecmayus)
Crnenmnann3npoBaHHbIe ayIMTOPHH:

YyeOHast ayauTopusi [Js TPOBEACHUSA 3aHATUH CEMHHAPCKOrO THIA, KypCOBOTO
MPOCKTHUPOBAHUS (BBIMOJIHEHUSI KYpPCOBBIX paboT), TpPYyNNOBBIX U WHAWBUIYaIbHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJISI U IPOMEXKYTOUHOM aTTecTalluy / KOMIIBIOTEPHBIN Ki1acc
/ IOMEIIeHHUE JUIsl CAMOCTOATENbHOM padoThr™

TexHuyeckue cpeacTBa 00y4eHus:

KOMIILIOTCP € IMPOrpaMMHbBIM O6CCHC‘-ICHI/ICM, YKa3aHHbIM B m.1 1, AOCTYIIOM K CC€THU
«MHTepHEeT» U 0OecreyeHneM JA0CTyIa B AIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny

Cneunajn3upoBaHHbIe Ay IUTOPUM:

VYyebnas ayIuTopus A MPOBEACHUS 3aHATHHN JCKIIMOHHOTO THUIIA, 3aHIATHH CEMHUHAPCKOTO
TUIA, KypCOBOIO MPOEKTHPOBAHUS (BBIMOJIHEHUS KYPCOBBIX paboOT), TIpPYyMNIOBBIX H
VMHAWBUAYAIbHBIX KOHCYJIbTAIIUM, TEKYIIEr0 KOHTPOJISL M MPOMEKYTOUHOU aTTecTauuu™
TexHuyeckue cpeacTBa 00y4eHus:

MYJIbTUMEIUINHBIN KOMIUIEKC
KOMITHIOTEP C MPOTPAMMHBIM 00ECTICUCHHEM, YKa3aHHBIM B 11. 1 1

* Ayoumopuu konkpemuzupyromces 6 cnpaske MTO
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